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Funding Proposal 

February 2018 

 

Summary 

NeoCrumb was formed in 2014 to commercialize a proprietary mechanical process that binds 

polymers and crumb rubber on a molecular level to create engineered thermoplastic compounds 

which can be injection molded, extruded into sheets, profile extruded, and blow molded. 

Called PolyCrumb, these thermoplastic compounds 

come in pellet form and are fully customizable to the 

customer’s needs. More so, they consistently 

outperform their peers whilst remaining competitively 

priced, with additional cost benefits for customers 

when used in their manufacturing processes. 

Now into our fourth year, NeoCrumb has grown to 

become a significant player in the plastics industry, 

with a core customer base, a growing family of 

engineered products, and an expanding workforce 

spanning the United States. 

We are also in advanced discussions with the wholly 

owned subsidiary of a global tire manufacturer to 

develop a strategic relationship that would provide us access to significant rubber waste streams, 

a global sales and marketing platform, and technological developments and product formulations 

that would enable us to further consolidate our position in the market. 

Based on current revenue projections, we expect the value of NeoCrumb to grow by 884% by the 

end of 2020, with a total projected enterprise valuation of $147,021,296. 

We are now completing a round of equity financing with accredited investors to support the 

company as we enter a period of rapid growth and expansion. A number of our original Members 

have also experienced a change in circumstances and wish to sell their holdings in the company. 

A Gaylord box packed with 1,100 lbs of PolyCrumb pellets. We ship 36 
boxes in a 53’ truck for a total of 40,000 lbs per truck 
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Progress to Date 

Having spent the past three years testing the market and working alongside potential customers 

to refine our product offering, we have now identified our core competencies and are well-

positioned to enter into a period of rapid growth. 

We have greatly expanded our family of PolyCrumb materials, both in terms of size and diversity, 

to capture a broad segment of the market. We are now either supplying or in advanced 

negotiations with customers in the automotive, construction, defense, and shipping industries, 

among others. We have several potential orders that could be worth up to $20 million per year. 

Current applications of PolyCrumb materials in our existing customer pipeline include: 

• Profile extruded products for rail crossings, expansion joints, and door seals 

• Mud flaps; interlocking flexible matting for gym floors; flexible but durable rubber mats for 

flooring on delivery vans; RV industry flooring materials; aftermarket automotive 

thermoformed mats 

• Sound and thermal insulating materials; jute backed rubber matting materials 

• Very low temperature performance products for munitions storage and transportation 

• Industrial shipping and storage containers; pallets; residential trash containers 

We are able to service such a wide array of customers because of the incredible versatility and 

adaptability of our proprietary mechanical process, which allows us to create hundreds of different 

formulations of PolyCrumb materials to suit the exact needs of our customers. 

Our materials have proven to be particularly suitable in sheet form. The two images above show various PolyCrumb formulations extruded into corrugated and rolled sheets 



 
 

Private and confidential: not to be distributed   Page 3 of 8 

More so, our proprietary mechanical process enables us to bind rubber and polymer molecules 

as opposed to blend them, creating a series of unique attributes that stand out amongst our peers. 

To further aid our expansion, we have recruited an industry-leading polymer expert to oversee 

product development and technical support. We have also established a comprehensive 

Customer Relationship Management platform to support our sales effort, which is led by our new 

Sales Coordinator from our recently opened branch office in Michigan.  

On the supply side, we have developed strong commercial relationships with key suppliers and 

distributors to ensure that we receive the best price and consistent service. Likewise, our 

manufacturing process has undergone intensive testing and is now optimized to produce 

efficiently at an industrial scale. 

Best of all, PolyCrumb can still be made with 100% recycled materials. This was a key driver 

behind our decision to launch the company, and we have remained true to our word. As such, 

many of our raw materials come from rubber and plastic waste streams that would otherwise be 

dumped into landfills. Not only does this address pressing environmental concerns, but it helps 

maintain our profit margins by keeping our input costs low. 

NeoCrumb is now entering a phase of rapid growth, including advanced discussions with the 

wholly owned subsidiary of a global tire manufacturer to develop a strategic relationship that can 

help address their rubber waste streams whilst giving us the technical and sales infrastructure to 

further consolidate our position in the market. 

 

Our customers are finding ever more creative ways of using our materials, including after-market automotive thermoformed floor mats and plastic pallets 
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Funding Opportunity 

As we onboard more customers and expand our operations, we require funding from accredited 

investors to ensure that we can manage our cash flow whilst having enough of a cushion to 

overcome any unforeseen challenges. A few of our founding Members have also undergone 

changes in their personal circumstances and would like to explore the possibility of selling some 

of their holdings in the company. 

We are raising a total of $2,000,000 from accredited investors at a valuation of $6.00 per 

Membership Interest. The Managers of NeoCrumb reserve the right to increase or decrease the 

fundraising target in accordance with the company’s needs. 

Date February 2018 

Company NeoCrumb, LLC 

Investment Class Primary and secondary Membership Interests 

Valuation 
The Company is valued at $12,991,608 before investment and $13,512,108 after 

investment 

Amount of Investment $2,000,000 at a price of $6.00 per Membership Interest 

Pro-forma Ownership 
The Investor’s pro-forma ownership will be equal to 13.34% percent holding in the 

company after investment 

Timing of Investment The sum of $2 million is to be paid on the signing of the Investment Documentation 

Purpose 
Expand customer base, manage cash flow during rapid growth, buy out existing 

Members whose personal circumstances have changed 

Ownership Rights 
The transaction agreements will contain Membership rights typical for this type of 

transaction 

Exit The Company intends to provide an exit through sale after 3 years 

Dividend Minimum 52% distribution of free cash on a quarterly basis 

Costs Each party shall bear its own costs relating to this placement 

Security 
The transaction agreements will contain Membership security rights typical for this type 

of transaction 

Governing law Laws of the State of Florida 

Expiry The terms of this offer will be valid until February 2019. 
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Enterprise Valuations 

Using current and projected revenues, we have created a set of enterprise valuations with two 

different valuation methods – multiple of earnings and multiple of gross revenues – and averaged 

them to give us a midpoint valuation. 

We stress that these projections are hypothetical only and can differ dramatically based on 

actual outcomes. But at this time, they represent a conservative estimate of what we believe the 

company can achieve. 

Projected Three-Year Cash Flow and Valuations 

 

YEAR 1 YEAR 2 YEAR 3

Sales
Volume (lbs) 9,600,000 41,043,200 104,768,000

Trucks 240 1,026 2,619

Total Gross Revenue $7,043,200 $34,083,808 $87,852,720

Cost of Goods Sold
Total Cost of Goods Sold $5,986,720 $29,056,446 $70,282,176

Gross Profit $1,056,480 $5,027,362 $17,570,544

Gross Margin 15.00% 14.75% 20.00%

Operating Cost
Business Development and Marketing $339,795 $654,293 $895,080

Research and Product Development $143,000 $198,000 $306,000

General and Administrative $448,206 $811,409 $1,141,450

Interest Payments $160,000 $53,333 $0

Total Operating Cost $1,091,002 $1,717,035 $2,342,530

Cash Flow (34,522)$          3,310,326$      15,228,014$     

Cumulative Cash Flow (Less Dividends) (34,522)$          1,554,435$      8,863,882$      

Net Operating Margin 15.00% 14.75% 20.00%

Business Valuation Assumptions Multiple

Projected Valuation at Annual Implied P/E Ratio 7 $7,123,127 $41,071,858 $132,402,592

Projected Valuation as % of Gross Revenue 1.5 $22,752,000 $78,681,600 $161,640,000

Projected Average Valuation Using Both Methods $14,937,564 $59,876,729 $147,021,296

Projected Implied Valuation on a Per Pound (lbs) Basis $0.13 $0.12 $0.12

Per Share Valuation of Enterprise Shares

Projected Per Share Valuation 2,165,268 $6.90 $27.65 $67.90

Dividends % of Cash Flow

Projected Dividends Per Share 52% $0.00 $0.07 $0.30

Projected Total Dividends $0 $1,721,370 $7,918,567



 
 

Private and confidential: not to be distributed   Page 6 of 8 

Summary of Shareholder Value 

 

 

It must be remembered that these projections are hypothetical only and there are many events 

that could negatively impact them. The value of an investment can go down as well as up and 

there is always the chance that an investment in the company could end up in a total loss of the 

investor’s capital. 

Under federal securities law, exemption Rule 506(c) of Regulation D, this offering is only available 

to accredited investors, full definition of which can be found in Rule 501 of Regulation D, summary 

of which includes any natural persons who: 

1. earned income that exceeded $200,000 (or $300,000 together with a spouse) in each of the 

prior two years, and reasonably expects the same for the current year; or  

2. has a net worth over $1 million, either alone or together with a spouse (excluding the value of 

the person’s primary residence). 

Prospective accredited investors should first speak with their legal, financial, and tax advisors 

before contemplating an investment in the company. 

 

  

Projected New Investor Returns
Dividends Generated by Dec-20 will be (per Interest) $28.93

Value of Investment by Dec-20 will be (per Interest) $67.90

or a total of 22,627,613.22$ 

plus dividends of 9,639,937.16$   

less costs of 1,999,500.00$   

Total Value Increase to Investor 30,268,050.38$ 

Total Yield on Investment 1613.78%
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Apparent Project Risks 

Below is an outline of the apparent risks associated with this project. The list is not exhaustive, 

but it should serve as a general roadmap of risks as we currently perceive them. We have taken 

steps to manage these risks to the best of our abilities. We would not be proceeding with this 

project if any risks were identified that could not be mitigated, managed, or eliminated. Still, there 

is the possibility, at any point in the plans noted in this document, that we could run into an 

insurmountable problem that could negate the value of this venture. 

1. Market Risk: There will always be the possibility that, due to events beyond our control, 

our cost of production is substantially higher than originally indicated, or the market price 

for the goods that we will deliver drops substantially, thus negating the opportunity. Due 

to the nature of the industry, we are particularly exposed to oil prices. If we cannot achieve 

target prices, sales may not occur at a level that supports profits for the operation, or they 

may not occur at all. To minimize this exposure, NeoCrumb is exploring positioning 

strategies for market entry and pursuing other sales routes adjacent to the current 

opportunities.  

2. Competitive Risk: We have made ourselves as competitive as possible, with our products 

being cutting edge and competitively priced. We have also protected our intellectual 

property to the best of our ability. However, we cannot guarantee that competitors will not 

follow our lead once our products become known to the market. Being the first mover will 

allow us to build rapport with customers and associate our product with our brand, thus 

giving us further competitive edge. 

3. Execution Risk: We feel that the company has solved most of the early issues regarding 

execution of the plan. That said, as we increase volumes and onboard new customers, 

there will always be the chance that our existing supply chains and manufacturing 

processes cannot meet the needs of our new customers. We feel that most of these 

problems can be avoided by only bringing on customers that we feel certain we can 

properly service; however, there is always the risk that something could go wrong with our 

execution plans. 
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4. Operation Risk: We have built a formidable team of engineers and production managers, 

including the original inventor of our product. However, as with any project of this nature, 

there is a risk of unforeseen problems with our designs and manufacturing. We have taken 

all the precautions we can to ensure best build and operations. 

5. Shipping Risk: Our market is spread across the United States. Shipping will be overseen 

by professional shipping firms, and all the relevant insurance coverage will be taken out. 

However, there is always a risk that goods may be lost or damaged during shipping. 

6. Government Intervention and Political Risk: The United States is a stable, pro-

business democracy, so we feel that political risk is low. If anything, given our 

environmental credentials, we expect to have strong political backing. However, there is 

always the possibility of an event beyond our control which makes any of these projects 

financially untenable. 

7. Change in Taxation or Other Laws, Additional Fees: Unforeseen changes to taxes, 

laws, and other relevant regulations may have an impact on our business model, or profits 

derived by our shareholders. 

8. Risk Regarding Failure to Achieve Proper Funding: As outlined in this document, we 

expect to raise $2 million to fund our expansion plans, manage our cash flows, and buy 

out some original Members whose personal circumstances have changed. Should for any 

reason this funding be delayed, it is possible that we may need to reduce or delay the size 

and scope of our operations, as we will be unable to onboard new customers. 

9. Force Majeure: So-called Acts of God by their nature are unexpected and unknown. While 

we will make every attempt to insure around these potential losses, we can never be sure 

that the policies in place will adequately address any potential losses due to Force 

Majeure. 

 


